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All IMG projects in Montenegro are currently 
funded by the Government of the Kingdom of 
Norway . The project operated by the Montenegrin 
Ministry of Justice and the Judicial Council is 
primarily set towards the objectives to establish and 
develop an independent Judicial Council, to assist 
in the reform of the misdemeanour system and to 
facilitate the development and implementation of a 
4-year Information and Communication Technology 
Strategy (ICTS) for the judiciary. 
 
A specific aspect of these current and previous 
projects is a strong regional cooperation 
mechanism, primarily with the High Judicial and 
Prosecutorial Council (HJPC) in Sarajevo. Through 
this, the HJPC functions as a knowledge repository 
which is utilised by the Montenegrin Ministry of 
Justice and Judicial Council in Montenegro. This 
provides for a practical mechanism where transfer 
of knowledge and lessons learned from similar 
reforms that were already carried out in Bosnia and 
Herzegovina can be reused when applicable. At the 
same time, this mechanism provides for cost-
efficiency as it allows donor funds to have a double 
effect. 
 
The other projects, operated by DACI, work under 
the objectives to develop DACI’s internal strategic 
management capabilities, develop and execute 
promotional and legal training programmes for 
other Government institutions and to develop and 
implement advanced data handling and research 
capabilities. 

The list that follows is a selection of results from 
the four judicial projects. The selection is made for 
showcasing the project type (judicial) as well as the 
specific common concept as described above: 
 
Supported by the project, the Judicial Council is 
fully operational since April 2008. Since that time,  
more than 70 judges were appointed on the vacant 
judge positions by the Judicial Council. 
Mechanisms that contribute to the functioning and 
independence of the Judicial Council and enable it 
to carry out its tasks in appointment and discipline 
of judges are in place. With further project support, 
the Judicial Council was fully equipped with the 
furniture and equipment needed for its work. Key 
Secretariat staff is trained in the necessary 
administrative and financial processes and 

d

“the new Law on the Judicial 
Council... drafted with support of 

the project, was adopted in 
April 2008” 

The new Law on the Judicial Council, which was drafted with 
support of the project, was adopted in April 2008. The law inter 
alia, defines the membership and organization of the Council, 
its competences, appointment and disciplinary procedures for 
judges and the organization of the Secretariat which supports 
the work of the Council. 
 
Montenegro is implementing the reform of the misdemeanour 
system. A comprehensive Strategy, for reform of the 
misdemeanour system in Montenegro, drafted through the 
project, was adopted in December 2008. A new procedural Law 
on Misdemeanours was drafted, with support of the project, in 
line with European standards. The law specifically includes 
provisions for handling of cases in an efficient and cost-effective 
manner. The Law should be adopted in the first months of 2010. 
 
The report "An analysis on rationalisation of the court network" 
was produced as a result of project engagement of an expert 
from BIH. The report was adopted as a key document in the 
reform process by the Government in December 2009. 
 
A report on the feasibility of establishing a Register of Fines in 
Montenegro, with recommendations for a way forward, was 
drafted through the project via expertise from HJPC. 
 
Support by the project, DACI is finalising its first independently 
made Strategic Plan for the coming 3-5 years. The strategic 
plan includes metrics for advanced progress and quality control. 
 
A large survey-based report scoping a new, previously 
uncovered field related to corruption and the private sector was 
concluded by the DACI project. In addition to the subject itself, 
the use of qualitative approach interviewing methodologies as  
a complement to the quantitative presented a novelty. The 
report is aimed to provide analytical material for academic use 
in addition to DACI's own needs. 
 
The published proceeds from the conference on the topic of 
Criminal legal responsibility of legal persons with the specific 
subject of International Asset Recovery will be used as base 
material for the DACI strategic planning process and serve as a 
first step to interlink the work by DACI with the academic sector 
for reciprocal effects. 
 
 
 
Currently and in the near future, the Project operated by  the 
Montenegrin Ministry of Justice and the Judicial Council is 
undertaking the production of an ICT Strategy for the judiciary in 
Montenegro. The project will include expertise from the Court 
Administration of Norway. The working group that owns the ICT 
Strategy process consists of representatives from the Ministry of 
Justice and the Strategy is planned to be finished as a first draft 
by March 2010. DACI is researching and evaluating its needs 
related to the development of an advanced data handling 
system. The analysis is undertaken by the project through use 
of an external consultant and will result in a definition of the 
needs system. Production and initial implementation will then 
follow. 
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